	I. Name of the project
	‘National satellite for communications of Mongolia’ project

	II. Sector
	ICT sector

	III. Project life, location

	At the end of the project implementation, signal receiver and control stations will be located in Mongolia 

	IV. Total investment

	Estimate of total project cost is about $ 600.0 million ($600.0 million is the highest cost estimate. Depending on the technology and weight of satellite, the total cost of satellite ranges from $100.0 million to $600.0 million)


	V. Payback period


	IT scientists and economics who are familier with satellites and Mongolian IT economy predict that the payback period of the project will be 8-12 years


	VI. Project rationale 

	To implement Government action plans’ № 2.5.8, 2.4.25

To implement Millennium Development Goals Based-Comprehensive National Development Strategies №  5.3.4

	VII. Project goal, demand 

	· If the satellite is launched, it is useable only for domestic  communications including TV, internet, radio, phone, navigations, any kinds of e-services, and government wireless comminication services at low cost rate
· Mongolia rents other countries satellites and pays more than $ 2.0 million annually 
· Mongolia has been using international space communication systems for 30 years and has never launched its own satellite. The International telecommunication union gave the international space door to Mongolia in 1988, but it has never been used. 

· Today,  nation’s IT situations due to air defence, emergency, high cost satelliete rent, IT independence from neighbor countries, and IT communication safety require to launch its own satellite 

· Mongolia has the great demand of IT services

· 70% of the total population uses cell phone, 20% of the total population always uses internet

· In 2008, IT sector’s annual revenue riched $170.0 million, 90% of it comes from mobile, internet, and TV services. 
· If the satellite is launched, there is a great chance to rent satelliite for other countries at low rate
· Mongolia faces urgent need to launch suitable and reliable satellite


	VIII. Project’s socio-economic benefit

	· Regardless of the geographical locations, individuals, herdsmen, households, and organizations will have wireless communication services at low cost rate in nationwide   

· The management, efficiency, safety, and accuracy of government’s wireless sevices will be improved 

· By initial estimate, in worst case senario the project will earn about $50.0 million net profit  within its lifetime


	IX. Required infrastructure
	· Receiver and control stations, and administration buildings

	X. Exploration history 

	· In 2009, Mongolian space communication system study was made by joint team, Mongolian IT and International Telecommunication union specialists 
· In 2004, Mongolian space communication system study was made by joint team, Mongolian and IntelSat specialists 
· ‘’MONSAT-1’’ space project was made by Information, Communications Technology and Post Authority, government implementation agency


	XI. Production capacity, technology

	To launch small size satellite, up to 500.0 kilogram weight. According to study, lifetime of satellite is 15 years or more, and it has 80% efficiency usage 

	XII. Environmental impact
	There is no negative environmental impacts

	XIII. Responsible for the Project 
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